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Scope of Service
1. Review the current, choose and apply the new modified
system of hospital reporting and data collection
2. Provide support to the MoH/NHS in evidence-based
decision making necessary for implementation of the
payment system based on AR-DRG modification
3. Develop the hospital payment system which is based
on DRG case-mix payment, identify necessary legal
adjustments, and provide support to the MoH/NHS in
development and improvement of the relevant
regulatory framework
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Scope of Service (cont.)
4. Support implementation of the DRG-based payment
system and ensure its monitoring in 100 pilot hospitals
5. Conduct trainings for health financing policy makers,
staff of the National DRG Center, regional DRG centers,
doctors, statisticians and economists of the pilot hospitals
6. Plan and implement a relevant communication
campaign which has to ensure development of
understanding of the need to implement a DRG system
among the reform participants and support of this process
on their side
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Training
Training for health financing policy makers:
a) Primary workshop for health financing policy makers;
b) Workshops on a quarterly basis for health financing
policy makers where the current results of
implementation of the action plan would be presented
and further steps regarding the introduction of the DRGbased payment system will be discussed.
Number of participants – 30 persons, location – Kyiv.
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Training (cont.)
Training for employees of the National DRG Center and
representatives of the respective units of the MoH:
a) Initial 5-day training on hospital financing, DRGs in
general, classifications, coding, audit of hospitals and
costing;
b) First 5-day study tour to a country where an Australian
DRG system (AR-DRG) is implemented;
c) 5-day training on coding and use of software products
developed under the project;
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Training (cont.)
Training for employees of the National DRG Center and
representatives of the respective units of the MoH:
d) Advanced 5-day training on hospital contracting and
costing;
e) Advanced 5-day training on classifiers, coding, and
hospital audit;
f) Second 5-day study tour to the county where an
Australian DRG system (AR-DRG) is implemented.
Number of participants - at least 20 persons, location Kyiv
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Training (cont.)
Train the staff of regional DRG centers and other stakeholders at
the regional level:
a) Initial 5-day training on hospital financing, DRG in general,
classifications, grouping, audit of hospitals and costing;
b) 5-day training on coding and use of software products developed
under the project;
c) Advanced 5-day training on hospital contracting and costing
determination;
d) Advanced 5-day training on classifiers, coding, and hospital audit.
Total number of participants – at least 150 persons, maximum number
of participants per each training cycle – 25 persons, location to be
determined by the Consultant.
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Training (cont.)
Training of trainers – for pilot hospital doctors:
a) Initial 5-day training on DRG in general, classifiers and
coding (focusing on classifiers and coding);
b) Advanced 3-day training on classifiers and coding.
Total number of participants – at least 500 persons,
maximum number of participants per each training cycle –
25 persons, location to be determined by the Consultant)
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Training (cont.)
Training of trainers – for statisticians and economists of
pilot hospitals:
a) Initial 5-day training on DRGs in general, costing and use of
software for DRG reporting/invoicing and hospital level
analysis;
b) Advanced 3-day training on costing and use of hospital
software for DRG reporting/invoicing and hospital level
analysis.
Total number of participants – at least 200 persons, maximum
number of participants per each training cycle – 25 persons,
location to be determined by the Consultant)
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THE FUTURE DEPENDS UPON THE
DECISIONS MADE TODAY

“Will we look into the eyes
of our children and confess
that we had the opportunity,
but lacked the courage?”

"Thank you for your attention“
tihomir.strizrep@gmail.com

